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Introduction 7-step TD-ABC methodology

Psoriasis is a chronic skin disease frequently associated with costly comorbidities. This study uses Time-Driven Activity-Based
Costing (TD-ABC) to: Step 1: Select the medical condition

0 Accurately calculate the cost of treating psoriasis and comorbidities l

a Identify cost drivers linked to patient, disease, and treatment characteristics Step 2: Define the care delivery value chain

e Assess the mismatch between real care costs and Belgium’s Fee-For-Service (FFS) reimbursement l o ,
Step 3: Develop process maps for each activity in patient

care delivery

!
Methods
Step 4: Obtain time estimates for each process
Setting Integrated Practice Unit (IPU) “PsoPlus” at Ghent University Hospital l
Design 7-step TD-ABC methodology Step 5: Estimate the cost of supplying the resources
Sample 52 patients (January—November 2023) participating in the IRIS Trial l
Data Interviews, time tracking, clinical observations, medical records, and hospital cost data Step 6: Estimate the capacity of each resource and

calculate the capacity cost rate

!

Step 7: Calculate the total cost of patient care

Results

COST VARIABILITY COST DRIVERS OF MISMATCH WITH FEE-FOR-SERVICE (FFS)
PSORIASIS MANAGEMENT

Average cost over a 6-month period 1. FFS doesn’t align with patient-specific needs

€ 429.47

Age 2.  FFSdid not scale with increased complexity

Range

€ 169.78 to € 1,454.97

3. IPU-specific care services (e.g., team meetings, specialized

Number of comorbidities :
nurse) often not reimbursed

30 € 2,000

25 Impact on quality of life €1,500

20

€ 1,000
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35 ; ? PSO F1asisS seve r|ty —— TD-ABC Cost (excl. overhead) ~  «-:--- TD-ABC Cost (incl. traditional allocated hospital overhead) —— Reimbursed cost

Age at onset of psoriasis

10 €500
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(€ 409.780, € (=€ 889.780, € (€ 1369.780, €
[€169.780, € 649.780] (€ 649.780, € 1129.780] (€ 1129.780, € 1609.780] Patient Number
409.780] 889.780] 1369.780]
Conclusions

e TD-ABC provides a more accurate picture of care costs.

G Current FFS reimbursement fails to reflect care complexity.
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