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Foreword

[CHOM

Dear Colleagues,

Itis my great pleasure to welcome you to
Dublin for the 2025 ICHOM Conference.
Nearly twenty years since the early
conversations that shaped value-based
healthcare, we gather here from almost fifty
countries, united by a shared commitment:
to transform healthcare by putting the
patient first. Much has been achieved, yet
the challenges before us remain urgent and
complex—an aging global population, the rise
of chronic conditions, and the demand for
care systems that are both sustainable

and equitable.

ICHOM began with a simple but profound
question: What if healthcare could be better?
What if, at every step, we placed the patient’s
needs, values, and outcomes at the center of
care? That question has guided our journey,
inspiring the development of Patient-Centered
Outcome Sets now covering nearly 60% of the
global burden of disease. It has shown us what
is possible when providers, payers, regulators,
and most importantly patients work together to
redesign healthcare.

This year, our theme is moving from “What If”
to “What Next.” Over the next two days, you will
hear from pioneers, practitioners, and patients
who are driving change across systems,
specialties, and societies. Through plenaries,

workshops, and case studies, we will explore
new frontiers: how data can be shared and
compared across borders, how incentives
can align with outcomes, how waste can be
eliminated, and how innovations like Al can
be harnessed to deliver more personalized,
impactful care.

| encourage you not to be a passive listener,
but an active participant. Use this conference
to connect, question, challenge, and imagine.
Think about how you can translate these
insights into action where you work. Ask
yourself: What will my “What Next” be?
Because real change begins with each of

us, and together, we have the opportunity to
accelerate progress at scale.

Thank you for being here, for bringing your
expertise, and above all for championing

the patient voice. | look forward to the
conversations ahead and to shaping the future
of healthcare, together.

Jennifer Bright
President & CEO, ICHOM
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Agenda - Day 1

Tuesday 30 September 2025

7.30

815

840

9:00

9.25

1010

1.00

1.30

12.20

13.00

13.20

Registration, Networking and
Welcome Coffee

President’s Opening Remarks

Keynote Address: When Patients Lead the
Way: Redefining Value Through Outcomes

Keynote Address: The Right Data at
the Right Time: Transforming the Tech
Ecosystem to Support Better Patient
Outcomes

Global Vision, Local Impact: Tailoring VBHC
to Regional Realities

What Comes First, Outcomes or Payment?
Smart Payer-Driven Incentives for Better
Outcomes and Sustainable Care

Stream 1: Patient-Led Initiatives
Patient-Led Care in Action — Real-World
Case Studies

Stream 2: System Level Integration
Breaking the Status Quo: How Health
Systems Are Moving Money Towards
Value-Based Care

Stream 3: Data Comparison & Collaborations
Breaking Borders: Harnessing Patient-
Reported Data Comparison and
Collaboration for Global Impact

Stream 4: Incentives & Payment Models
Paying for Value — Where to Start?

Stream 3: Data Comparison & Collaborations
Driving Change Through Patient Voices:
The Role of OECD (PaRIS) and ICHOM -
Reflections and Impact on Patients

14.30

16.00

16.30

1745

18.00

18.00

Accreditation Workshop 1
ICHOM Accreditation — Why, What, and
How? A Tale of Three Doers

Patient Engagement Workshop 2
From Consultation to Collaboration:
Designing Healthcare WITH Patients

PROMs Workshop 3
Getting the Most From Using PROMs

Value-Based Procurement (VBP)
Workshop 4

Strategic Purchasing for Impact:
Driving Outcomes Through Value-Based
Procurement (VBP)

Al Workshop 5
Al - From Buzzword to Practical
Application. Real-World Examples

Smart Incentives Roundtable 6
Payers and Providers in Conversation:
Bridging the Gap for Better Patient
Outcomes

Abstract Tours

Cost Measurement Workshop 7
Cracking the Cost Code: Measuring What
Matters Most to Patients

VBHC SIMULATION LAB
Pitch Perfect: Mastering the VBHC
Sales Pitch

ICHOM-NEJM Catalyst Abstract Spotlight
From the Frontlines: Top 5 VBHC
Abstracts 2025

Day 1 Closing Address
Welcome Drinks Reception

Networking Bingo

ions and timings correct at time of print; please check the website and event app.

ICHOM Conference Abstract Tours

Explore cutting-edge research through guided Abstract Tours, featuring interactive discussions with

authors. Gain fresh insights, practical takeaways, and connections to advance value-based healthcare.

Scan the QR code to find out more about the times of each tour.




Agenda - Day 2

Wednesday 1 October 2025

745

8.45

8.50

9:05

915

940

10.30

1.00

11.30

1210

12.20

Welcome Coffee

ICHOM in Focus: New Sets & Updates You
Need to Know

ICHOM Education Breakfast Briefing

The Mater Misericordiae University Hospital
Breakfast Briefing — Making It Matter: A
Design-Led Approach to Patient Education
and Self-Care

New York’s Ambitious Move to 80% Value:
Global Lessons from the Boldest US
Transition to Value-Based Care

St James Hospital Breakfast Briefing
- Emerging Adoption of Value-Based
Healthcare In Ireland

President’s Opening Address
Simply Start. Strategically.

Measuring What Matters in the Digital Era
of Medicine

Prof Michael E. Porter Lectureship

Peer Session. Death by Pilot? Breaking the
Cycle and Scaling PROMs for Real Impact

Why We Measured: GluCare’s Bold Bet on
Outcomes Transparency

Stream 1: Best Practices and Pitfalls
From the Trenches: DOs and DON’Ts of
VBHC Implementation

Stream 2: VBHC From Frontline To
Specialized Care

Making VBHC Work: Real Journeys,
Real Impact

Stream 3: Doing More with Less: VBHC in
Resource-Limited Settings

Outcomes in Action: Colombia’s 3-Year
Journey in a Tertiary Hospital

Stream 4: Inside The Consultation Room
Getting It Right: Best and Worst Practices in
Shared Decision-Making

Stream 2: VBHC From Frontline To
Specialized Care

The Heart of the Matter: Transforming
Cardiac Care with the Congenital Heart
Disease Set. Boston Children’s Hospital
Case Study

13.00

14.00

15.30

16.00

16.50

Pl
P

Stream 3: Doing More with Less: VBHC in
Resource-Limited Settings

Case Study 2: Revolutionizing Maternal
Care: Lessons from Kenya’s VBHC Journey
and Saudi Arabia’s Payer-Provider
Collaboration

Change Management Workshop 1
Leading Change - Capturing Hearts
& Minds for Sustainable VBHC

From Data to Impact Workshop 2
Avoiding A Data Collection “Black Hole” -
Visualizing and Using Outcomes Data for
Continuous Improvement

Workshop on PROMs Response
Improvement 3

Beyond the Survey: Engaging Patients to
Drive PROMs Participation

ICHOM Set Development Workshop 4
The ICHOM Playbook: Your Essential Guide
to Patient-Centered Outcome Sets

Full Cycle Of Care Session 5
Beyond Hospital Walls: Transforming
Elderly Care with Seamless Integration

Future Value In Pharma Roundtable 6
Measuring Real-World Outcomes - The
Next Frontier for Pharma & HTA

From Crisis to Resilience: How Value-
Based Healthcare Can Future-Proof Health
Systems

Final Reflections, Next Steps, and
Closing Remarks

ions and timings correct at time of print; please

check the website and event app.

HAVE A QUESTION?

VISIT OUR FAQ PAGE
FOR ASSISTANCE.




Stand out as a Leader
N Value-Based Healthcare

Connect with our
Accreditation team at
ichom.org/accreditation
or scan the QR code to
start your journey.

“Healthcare organizations worldwide who are implementing patient-centered outcomes
measurement as the backbone of value-based healthcare should be recognized for the
significant effort and investment required to transform practice and achieve results that
matter to patients. The ICHOM Accreditation Program®M certifies implementers of ICHOM
Sets as they mature in their use of both clinical quality and patient-reported outcomes
measures. From early implementation and data collection to full use of standardized
outcomes data to drive benchmarking and payment KPIs, ICHOM certification connotes
dedication to excellence, equity, and patient-centered care”

Jennifer L. Bright, MPA
President & CEO, International Consortium for Health Outcomes Measurement (ICHOM)
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Conference Sponsors

We would like to thank all of our Sponsors for
their support of ICHOM 2025

Platinum Sponsors
“DMS Saudi German Health ’)

Bangkok Dusit Medical Services Caring like family

Gold Sponsors
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Register your interest in

sponsoring ICHOM 2026




Partner Program

The ICHOM Partner Program — recognizing and supporting organizations
leading the global movement toward Value-Based Healthcare

Leadership Partners

BDMS .connin?

Bangkok Dusit Medical Services Caring like family

Transformation Partners
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Grantors

THE LYNCH FOUNDATION MiChael E. Porter
Family Foundation

The above organizations either permitted use of their logos or had logos available at the time of publication.



Patient Partner Alliance

ICHOM Patient Partner Alliance Empowering
Patients: Leading the Way to Exceptional Care

An exciting partnership with patient organizations for a groundbreaking joint-promotion
campaign. Our mission is to elevate patients to equal partners in their care, empowering them
through shared decision-making. We believe that every patient’s voice matters, and we are
committed to ensuring that their needs are recognized, valued, and actively sought after.

This collaboration aims to bring together organizations that share ICHOM’s vision, promoting
the use of ICHOM Sets and emphasizing the importance of patient outcomes across their
networks. Together, we can revolutionize patient care and make a real difference.
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Patient Scholarship Fund & ICHOM Event App

The Patient Scholarship Fund 2025 has Thank you to our Patient Scholarship Sponsors;
raised over $35,000 allowing us to provide

financial support to 35 patients (both patient Boston | Benderson Family

speakers and patient delegates). The financial § Hospital | HeartGenter KCHOM
support reduces the pressure of registration/
travel/accommodation costs, enabling more < 8% Karolinska

patients to attend the conference. =% Institutet 1PressGaney

Thanks to the patient scholarship fund,
patient representation in 2024 more than
doubled —from 2% to 5% of total delegates.
In 2025 patient representation will be over

6%, a further improvement on last IEI';'.F f.IEI Donate to the
year’s increase. ICHOM Patient

This initiative wouldn’t be possible without }‘ L Scholarship Fund
donations from the ICHOM community.

[CHOM
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Plus multiple generous individuals
who wish to remain anonymous

The ICHOM 2025 Event App

Live Agenda v Networking v Abstract Posters

Digital Business Card v Interactive Feedback

Download the vFairs ICHOM 2025
Download on the

event app ' App Store

Enter the email address you used
to register for the ICHOM 2025 AITRoIb ApPOR e

conference. GOOSIQ” play “{:,5"5

M

You will be prompted to set a e

password the first time you log in.
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EDUCATION

Value-Based Health Care
Professional Certificate Program

15 Weeks 5 Master Classes All online

3-4 hours a week 1) Creating Value Live Discussions

50 total hours 2) Measuring Outcomes offered at multiple

Self-Paced Learning 3) Designing Solutions time to accommodate

4) Cost & Payment Global time zones
5) Strategy & Scaling

Build your expertise in:

Value-Based Payment Implementing Outcome- Strategy & Scaling
& Cost Accounting Measurement & PROMs Innovations
Designing Relationship- Implementation

Leadership Skills .
Centered Care Solutions Roadmaps

Gain the skills needed to lead value-based transformation with confidence.

Developed by
World-Leading VBHC
Implementation Experts

Learn
VBHC How-To Skills

Case-Based
Live Discussions

New programs coming in 2026:
Foundations and Executive

Learn more: www.ichom.org/education




[CHOM 2026

7 - 9 December | Palais des congrés de Montréal

REGISTER YOUR
INTEREST FOR 2026




