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Conclusion
The implementation of a bundled payment model 
for OA treatment in Bulgaria is an example of 
stakeholder engagement and offers a promising 
approach to enhancing patient outcomes and 
ensuring cost-effective care in the current fee-for-
service system. By financially incentivizing 
healthcare providers to achieve specific, 
evidence-based targets, the BP model aligns with 
the principles of value-based healthcare. The pilot 
project underscores the potential for improved 
patient health, increased overall value, and the 
importance of stakeholder engagement and data 
integration in healthcare reform. Future directions 
will involve scaling the model to include more 
facilities and continuous refinement based on 
feedback and outcomes analysis, setting a new 
benchmark for value-driven patient care in OA 
treatment.

Table 1. ASA I and ASA II categories according to the classification of the American Society of Anesthesiologists

Table 2 Complication rate target for surgically treated OA patients that will be included in the bundled payment program 
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SA PS 

classification
Definition

Examples of such adults include, but are not limited to:

ASA I A normal healthy patient Healthy, non-smoker, no or minimal alcohol use

ASA II Patient suffering from a 

minor systemic disease

Only minor illnesses with slight functional disabilities. 

Current smoker, moderate alcohol consumption, pregnant, 

obese (30<BMI<40), well-controlled DM/EH, mild lung disease

Complication Frequency, % Goal , % 
Deep venous thrombosis 14.13 - 20.18 (1–3) 18
Periprosthetic infections 0.8 – 1.9 (4,5) 1.9

Periprosthetic fracture at primary hip and knee OA 2.5 (6) 2.5
Periprosthetic fracture in hip arthroplasty with 

mechanical fixation
5.4 (7) 5.4

Periprosthetic fracture in hip arthroplasty with cement 
fixation

0.3 (7) 0.3

Periprosthetic fracture at revision hip surgery 20.9 (7) 20.9
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