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Introduction
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Value-Based Health Care (VBHC) has emerged as a transformative approach in EE— E\ =D —_— ’O\ —_— L@
health care delivery, focusing on maximizing patient outcomes relative to the costs '
incurred. In the context of inflammatory arthritis, particularly rheumatoid arthritis
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(RA), VBHC aims to improve patient care through integrated, patient-centric
strategies. The successful transition to a VBHC system requires innovative leaders. t—’
This abstract describes the strategic implementation of VBHC in rheumatology,
enhancing care delivery and patient outcomes for RA patients through collaboration
with various stakeholders, focusing on the leading role of the industry.

Figure 1. Inflammatory Arthritis — patient pathway

Methods

A team of VBHC experts collaborated with industry leaders to implement VBHC
projects in RA. The methodology included the following key steps: (1) Team Training
Program to bring awareness to VBHC principles for the pharmaceutical industry
focusing on educating staff about VBHC concepts and identifying effective
implementation strategies.; (2) Patient Journey Mapping and Analysis: A strategy to
map and analyze the patient journey in RA was developed. This involved identifying
key touchpoints from diagnosis to treatment, remission, and follow-up care,
ensuring a thorough understanding of patient experiences and needs.; (3)
Conducting a Detailed Gap Analysis to identify disparities between current clinical
practices and the ideal VBHC model: This step involved evaluating existing
treatment protocols, patient outcome measurement practices, and resource
allocation.; (4) Scoping and Prioritizing Activities through Ease-Benefit Analysis:
This process helped determine the feasibility and potential impact of various
initiatives, allowing prioritizing projects that offer the highest benefit with calculated
implementation complexity. By engaging with industry stakeholders and leveraging
their resources and expertise, a strategic framework for VBHC in RA was developed
and is to be implemented. Key components of the framework include integration of
IT Systems, formation of multidisciplinary teams, implementing outcome
measurement, training and capacity building of healthcare professionals on the
importance of outcome measurement, and the use of data in clinical practice to
Improve patient care.

Results

The implementation of this strategy leads to several significant
improvements in the RA management. (1) Enhanced Industry
Awareness and Engagement: collaboration with industry
stakeholders, resulted in significant resource allocation and expertise
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and improving outcomes. (4) Identification of Care Gaps highlighted
significant disparities between current care practices and the ideal
VBHC model. Key areas needing improvement included treatment
protocols, patient monitoring, and outcome measurement. This
analysis provided a clear roadmap for addressing these gaps and

Figure 2. Integrated Practice Unit for Patients with Inflammatory Arthritis

aligning practices with VBHC principles. (5) The scoping and ease- Conclusion

benefit analysis enabled to prioritize VBHC initiatives based on The development of a VBHC implementation strategy framework for RA demonstrates the
feasibility and potential impact. Projects offering the highest benefit pivotal role of industry engagement in transforming healthcare delivery. Through

with calculated implementation complexity were identified and comprehensive team training, detailed patient journey mapping, thorough gap analysis,
prioritized. This strategic approach ensures that resources are strategic scoping, and prioritizing through ease-benefit analysis, VBHC experts in
allocated effectively to initiatives that would drive the most significant collaboration with industry stakeholders, have established a robust framework that
improvements in patient care. (6) The development of a Collaborative enhances patient outcomes and optimizes resource utilization. This collaborative

Model for Industry Involvement in VBHC was established. It approach underscores the essential contribution of industry partners in providing the
emphasized ongoing partnerships, regular training sessions, and resources, technology, and expertise necessary for successful VBHC implementation. By
continuous improvement. These results indicate that the strategic aligning interests and addressing diverse needs, this framework paves the way for a
implementation of VBHC in RA, supported by robust industry sustainable, outcome-focused healthcare future, showcasing the critical impact of
engagement and expert collaboration, significantly improves care industry involvement in achieving high-quality care for patients with inflammatory arthritis.

delivery and patient outcomes.
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