Designing a National approach to Patient Reported Outcome Measurement in Saudi Arabia

Introduction

Health Sector
Transformation
Program

Value Based Health Care (VBHC) is at the helm of the Saudi Arabia health
transformation efforts as part of Vision 2030. Among outcome measures,
Patient Reported Outcome Measurement (PROM) is a key prerequisite for
VBHC.

Triggered by several efforts to design and deploy PROMs in the private and
public sectors, there was a need for a coordinated approach to develop a
national PROMs strategy in Saudi Arabia. ViH and CHI in collaboration with
PwC and The Clinician embarked on a project to set the foundation for
PROMs implementation in the private sector as a first step to establish the
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learning for scalability nationally.

Methods

fil Strategy Inputs K.  Strategy Formulation

The below activities were conducted and
used in identifying profound insights to
input into the PROMs strategy.

@ Current State Assessment

© Global benchmarking exercise
including virtual study tours

o Stakeholder interviews and

engagement through PROMs
advisory committee.

CSA &

interviews  benchmark

Stakeholder

The PROMs strategy was co-designed
during a collaborative workshop with
key relevant stakeholders to envision the
desired future state.

Furthermore, stakeholders were
engaged in formulating the vision,
mission and strategic direction of the
PROM s Strategy.
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Framework

Roadmap

Based on the co-designed strategic
direction, the strategic initiatives were
detailed and used to develop the
PROMs strategic roadmap and
successfully execute the PROMs
strategy.
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3.1 Empower patients and cinicians at micro-level
22 Ensure whole system interoperabilty 3.2 Inform clini
23 Define technology requirements fo digital PROMs
2.4 Establish privacy and security and data govemance
25 Allocate required resources (Funding, workforce, process and || macro-level
technology)
26 Drive stakeholder engagement and ciinical change
management
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Next Steps

PROMs Pilot
implementation

Implement a PROMs proof of concept for cataract
and gather lessons learned to further guide and
support PROMs implementation

Value-based
contracting
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