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Introduction

A country in the Arabian Gulf region has prioritized healthcare system growth with a focus on Value Based

Healthcare, through expanded collaborations between the Ministry of Health (MoH), Payers and Hospitals, as
well as increased registry initiatives. Capadev was brought in as an expert ICHOM partner to implement the
ICHOM stroke (STK) and coronary artery disease (CAD) standard sets across healthcare centers in the country.

With the engagement of a national payer, and the national healthcare registries custodian, Capadev recruited
and engaged multidisciplinary teams at 10 hospital-based implementation sites, across three cities. (project covernance
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This abstract outlines the implementation efforts specific to this project, while site level patient recruitment. Data
capture for the pilot phase ended in August 2021 and is currently being analyzed.

Capadev used learning design experts and VBHC practitioners to create bespoke project-based learning
program for VBHC implementation, that started off with interactive eLearning modules on VBHC and PROM’s, as
well as live in-person training sessions specific to STK and CAD to all sites mpiementation course overview araphic). All Site level
implementation team members were tested on the foundations of VBHC as learned from the eLearning modules
and case studies. Upon successful completion of the initial training, each site received an intensive, one-week of
live instruction sessions to cerement VBHC foundation, ICHOM standards sets, PROMs usage, and more
Importantly to help each team develop a tailored implementation roadmap. Multiple implementation sites were
partnered with each other during the live sessions to facilitate knowledge sharing and best practice review. piot project
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All sites were provided expert implementation mentorship and coaching on a weekly basis, as well as a
technology platform (Leaming Piattorm- capabex eraphic) 10 @ccelerate their individual implementation and data collection efforts.
Payer, Ministry and Site level leadership were engaged in regular steering committee meetings to navigate near
and long-term implementation considerations. Data Audit was conducted for quality and ICHOM compliance.

A successful VBHC implementation effort of STK and CAD ICHOM standard sets. Deliverables include:
 Localization of STK and CAD Arabic PROMs

» Creation of 10-13 hours of interactive virtual training content on VBHC

» Training and assessment of ~100 clinicians, nurses, and administrators on the foundations of VBHC (implementation Course Output Graphic)
» Conducting technical assessments of 10 sites for data and IT readiness (situational and IT Assessments Graphic)

« Enabling the successful collection and quality audit of STK & CAD ICHOM standard sets data, including PROMs in Arabic
 Training-of-Trainers for VBHC Implementation for 30 healthcare professionals

* Recruitment and management of a multi-player SteerCo
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Central Project Management Team (CPM)
= Members: National Payer, Capadev, and National Clinical leads

= Role’: Oversee project day to day, ensure progress and guidance and risk management,

prepare reports and raise issues and risk to Steering Committee, ensure coordination and
meeting requirements of relevant registries at operational level

= Meeting Frequency: Weekly for Phase 1 and 2, Bi-Weekly thereafter

Pilot Resource Requirement Matrix
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= Role: Oversee closely hospital VBHC pilot, ensure resources, staff, IT, and others, ensure

Implementation Course Outputs

progress and issue resolution, report to CPM
= Meeting Frequency: Weekly

ml' . ion Readiness Di
. = =g ) Clinical Scale
VBHC Implementation Course - "Deep Dive” Journey ﬁ et s o o
m Very well-prepared and has all of the
i capabilities in place to succeed at the pilot
S5 T 3 Post E E | Lo Puth\:cwaysunif mmmmmm o gl ’ E
ve oSt — = b e et b G M el praparsd an
CAPADEX : Self-paced Post - L : — B etiiios i oo o scorea st e phct
7))
2 z Pre-Reading z Instructor Assessment . s
Registration elLearning 2 : Readings v © 2 QBRI TRV nen: prepared, but not well-prep
| Sessions & Certificate / w c FrET e e R e et 3 :n:c:a;sao‘mc:::‘ecababihtiesin place to
s 2 = ° | L il
« Multiple « All « Participants  « Participants « Participants? .« Participants . . participants W '% o I A QRN Hsdecsmy weecorspanst o
choice participants should ¢ must will complete must will be < _E Sl exoes meden.
questions to must be complete the complete all interactive complete and i — »n Y 43 ClCoveratonsthathaweanimpacton (55— L e 3 pared and has (almos
understand registered on assigned pre- | ten. self- discussions submit a post-: Provi - : e s soc worer pater xerence pabilites in place to succeed
starting point | CAPADEX for reading paced . and exercises, | assessment | additional —
: of knowledge the course material ¢ modules : that build on form . reading -
eLearnings materials
* No « No participant : « Participants | e Al oexommant A, TTRsdessRat L]
participants can start Live | * Output of the @ will not (0] mix ciical ‘ et o b et e o |
can start Instructor exercises will receive a — = Jonw e Ericics
course before Sessions1 be an certificate of C R Cnat would neod minmalpgade o |
submitting it : before all Implement. completion c 1=} long torm sustainable practice
S - . complete Plan for each without it | AT T capabinyand esurces o
EE* ' elearnings hospital _9 _ ikt
ks ——— H { imited IT capability and resources tha
3 : ———— ——— (T = e e
\ # [ . o T - and derive insi
LY ! ~ == m : S data to impr Minimal IT capability and resources
T e e R _ ‘ — e e EE o B  — d ma S?I'"E"‘ insuf: support a pilot progr
. - o g g e X e - — i
] =
(7]

Implementation Course Overview  Project Governance Structure

Pilot Project Roadmap
Stage II: (8 weeks + 8 weeks + 8 weeks full time) + (16 weeks part time at 5 days for every 4 weeks)
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Process Improvement Rec. ICHOM Audit

o Online evaluation tool allowing for
automatic scoring

= Implementation support

o Dedicated online space for community
management

Localized Training Content
Ongoing mentoring and change-enabling Workshops

Project Work Plan

Project Teams with Roles
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Learning Platform- CAPADEX

Infrast.

istom-development online platform owned by CAPADEV that enables project-based leaming and project-based implementation,

* Blended learning equivalent

NOTE: CAPADEX is a proprietary custom
and overall implementation managemer

The readiness for PRO implementation, capture and use was assessed at each of the 10 implementation sites. Variation

existed in regard to modality of capture (paper, telephone, standalone v. integrated electronic capture) as well as the IT
readiness for data ingestion and use in clinic.

Two major factors accelerated the success of this project: 1- the recruitment of clinical leaders/ champions at individual
site levels, 2- the inclusion of strong pre-existing teams at each site with clinical and information capture acumen.

Overall, implementation within a hospital region, which does not currently have a high penetration of PRO tool use, was
successful and met with enthusiasm.

The implementation is limited in scope (STK and CAD standard sets) as well as size/ location (10 hospitals, 1 region). Capadev training modules and content were created to be scalable for other VBHC

courses and to apply to other ICHOM Standard Sets and geographies.



