ICHOM Conference Barcelona 2020

Patient-Centred Healthcare and the Value Based Approach

Making Change Happen

Investigating *Implementing * Benchmarking * Achieving Results

The ICHOM Conference 2020 offers a programme to support your journey to delivering Patient-Centred Value Based Health Care — from

investigating to implementing and from benchmarking to achieving results.

Attend for valuable content and benefit from the experience of our international speaker faculty, who are leaders in delivering improved

patient outcomes, transformational change and quality improvement within the healthcare ecosystem.

Day 1: Monday 18 May 2020

14:00 - 16:00

17:30-19:30

Site visits — Details TBC. Limited capacity.

Drinks Reception — Details TBC. Limited capacity.

Day 2: Tuesday 19 May 2020

07:30 - 09:00 Registration, refreshments and Exhibition Open
| 08:50-10:30 Plenary (Auditorium): Making the Patient central to Healthcare System Transformation

08:50 —09:00 Opening remarks

09:00 - 09:20 Welcome to Region/Country

09:20 - 09:40 Opening Keynote —to be announced

09:40 - 10:00 Patient Empowerment and the Lived Experience

10:00-10:30 Making the Patient Central to Healthcare System Transformation

10:30-11:00 Morning Refreshments — Exhibition Open

11:00-12:00 Plenary (Auditorium): Making the Patient central to Outcomes Measurement and Reimbursement

11:00-11:30 Overcoming financial and system wide barriers affecting the patient centred approach to healthcare

11:30-12:20 Working in partnership to deliver effective outcomes-based procurement (value-based outcomes)

12:20-12:50 Examining France's National Outcomes Based Payment Contract utilising the ICHOM Standard Set for Cataract Care

13:00—14:00 Lunch — Exhibition Open

14:00 - 16:00 Concurrent Streams: Making the Patient Central — from Small Scale Pilot to Global Collaboration and Impact

14:00 - 16:00 Stream 1 — Workshops: In-depth, interactive sessions focused on the ‘How to’ from steps to building a VBHC System, to a
Community of Practice in LMICs to Working in Partnership and Collaboration

14:00 - 16:00 Workshop 1: Determining the steps required to build an effective Value Based Healthcare System

14:00 - 16:00 Workshop 2: Building a Community of Practice in Low- and Middle-Income Countries

14:00 - 16:00 Workshop 3: <Workshop to be confirmed>

14:00 - 16:00 Workshop 4: Managing the Transformational Change Program required for VBHC Implementation

14:00 - 16:00 Stream 2 — Poster Presentations: This session is an opportunity for 10 Research Abstracts to be presented, all to be selected
by the Judging Panel

14:00 - 16:00 Stream 3 — Education Stream: Learn about Value Based Healthcare Practice, Where to Start and How to Scale

14:00 - 14:30 Investigating VBHC, the ICHOM Methodology and Standard Sets

14:30-15:00 Standard Set Development - Opportunities and Guidance

15:00 - 16:00 Implementation of VBHC utilising the ICHOM Standard Sets
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14:00 - 15:45 Stream 4 — Data Stream: Learn about the ICHOM Standardisation Project, the Harmonised Term Bank and gather practical advice on
deployment into local systems. Includes time to trouble shoot with experts

14:00 - 14:15 The ICHOM Harmonisation Project

14:15-14:45 Introduction to Clinical Information Modelling

14:45-15:00 Localising the ICHOM Global Outcomes Standard

15:00-15:30 Demonstrating the ICHOM Harmonised Term Bank

15:30-15:45 A Practical Approach to Localisation

14:00 - 16:00 Stream 5 — Standard Sets Development Stream: Learn about the Global and Collaborative Approach taken to developing Standard Sets,
their Stages of Development, their Progress on Implementation and Shared Decision Making

14:00 - 14:15 Development of the ICHOM standard set for Overall Adult Health

14:15-14:30 Coronary Artery Disease Standard Set Implementation in the Central Finland Healthcare District

14:30 — 14:45 Implementation of the Pregnancy and Childbirth Standard Set for Shared Decision Making in the Netherlands

14:45-15:00 Overall Paediatric Health Standard Set Launch

15:00 - 15:15 An Innovative Approach to Creating an ICHOM Standard Set: The Design and Principles of the ICHOM Hand and Wrist Standard
Set and an Example of Successful Implementation

15:15-15:30 Evolution and iterative improvement of the Standard Set for cleft lip/palate, and development of a related community for
implementation, collaborative quality-improvement, and research

15:30 - 15:45 Breast Cancer PROMs post-All.Can

15:45-16:00 The International Consortium for Health Outcomes Measurement, Psychotic DisordersStandard Set of Patient Reported Outcomes

16:00 - 16:30 Afternoon refreshments — Exhibition open

16:30-18:00 Closing plenary (Auditorium): Achieving Results and Driving Continuous Improvement

16:30-17:30 VBHC — Examining the VBHC Pioneers and how they are driving continuous improvement

17:30-18:00 ICHOM in 2020 and Beyond

| 19:30 — Late Gala Dinner Event. Limited Capacity. Ticket only.

Day 3: Wednesday 20 May 2020

07:45 —09:00 Registration, refreshments and Exhibition Open
| 08:00 — 09:00 Breakfast Briefings
08:00 — 09:00 Briefing 1: Exploring a generic implementation of ICHOM Standard Sets in the European Health Data and Evidence Network
(EHDEN)
08:00 - 09:00 Briefing 2: TDABC: Time Driven Activity Based Costing
08:00 — 09:00 Briefing 3: Analysing India’s Leapfrog to Value Based Healthcare
09:15-11:15 Plenary (Auditorium): Implementing, benchmarking and achieving results
09:15-09:25 Welcome
09:25 —-09:55 Analysing the clinical challenges of Standard Set Implementation
09:55-10:15 Driving Continuous Improvement in VBHC at the Cleveland Clinic
10:15-10:25 Case Study: NHS Wales
10:25-10:35 Case Study: Real life examples of VBHC in action at Santeon & How Shared Decision Making is essential to VBHC
10:35-10:45 Case Study: Implementation of Value-Based Healthcare using ICHOM standards at Vall d'Hebron Barcelona
Hospital Campus
10:45 —-10:55 Case Study: King Saud University Medical City, Riyadh, Saudi Arabia
10:55-11:05 Case Study: Coronary Artery Disease Standard Set Implementation in the Central Finland Healthcare District
11:05-11:15 Value Based Healthcare Centre Europe Speech and Prize Winner Announcement
11:15-11:45 Morning Refreshments — Exhibition Open
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11:45-13:45

Concurrent Streams

11:45-13:45 Stream 1 — News Briefings

11:45-12:45 Briefing 1: The PaRIS project: Patient Reported Outcome Measurement beyond the hospital setting

12:45-13:45 Briefing 2: PROM capture — from manual to automatic

11:45-13:45 Stream 2 — Implementation Stream (Call for Papers): This stream has been developed exclusively from our Call for Papers and will
showcase real world case study examples of implementation of VBHC utilising the ICHOM methodology and Standard Sets.

11:45-12:00 Best practice VBHC implementation

12:00-12:15 Time-driven activity-based costing analysis of knee osteoarthrosis surgery using ICHOM standard set: a comparative study
between two hospitals

12:15-12:30 Patient experience as the key for designing healthcare paths for a Value-Based healthcare

12:30-12:45 Using Patient-Reported Outcomes in Real-Time Shared Decision-Making How to Activate Data in Value-Based Healthcare

12:45-13:00 Global variations in treatment decisions among men with localized prostate cancer: Patterns of care in 15,718 men from 9
countries

13:00-13:15 Recruiting colleagues to the system change agenda

11:45-12:00 Implementing ICHOM standards as a part of a strategy to reduce recurrences in patients with heart failure

12:00-12:15 Improving Outcomes in South African Maternity Services

12:15-12:30 Implementation of Value Based Health Care framework and ICHOM Oral Health Standard Set at Dental Health Services Victoria

12:30-12:45 PROMoting Quality - Intersectoral use of PROMs to increase the patient-relevant quality of results

12:45-13:00 Patients Redefining Health Care in Canada: The Journey Begins

13:00-13:15 In-hospital predictors of 90 days-PROMS in acute stroke patients

11:45-13:45 Stream 3 — Concurrent Implementation Workshops — How we did it: Choose one from a selection of 2-hour sessions that provide
much more thorough, interactive and in-depth detail from the earlier Case Study plenary sessions.

11:45-13:45 Workshop 1: The Value Based Healthcare Approach in Wales

11:45-13:45 Workshop 2: European Hospital Alliance Blueprint for VBHC Implementation

11:45-13:45 Workshop 3: A Methodology to enable cultural change for Value Based Healthcare implementation in Vall d'Hebron Hospital

11:45-13:45 Workshop 4: The Value Based Healthcare Approach in King Saud University Medical City, Riyadh, Saudi Arabia

11:45-13:45 Workshop 5: The Value Based Healthcare Approach at Santeon

14:00 - 14:30 Closing plenary (Exhibition Hall)

14:00 - 14:30 It’s a wrap...but what comes next?

14:30 - 15:00 Take-Away Lunch

15:00-15:30 Depart for Site Visits or Home

Caveat: Please note that times, session titles, topic titles and speakers are all potentially subject to slight revision or change. There may be future
additions to and/or omissions from the program.
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